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Regular Meeting Minutes 
November 13, 2017 

 
Call to Order 
President Heather Means called to order the regular meeting of the Chardon Square Association at 
6:00pm on Monday, November 13, 2017.   
 

Roll Call 
Members present were: Heather Means, Kathy Dufur, Mariann Goodwin, Brian Johnson, Stephanie 
Talty, Melanie Yatsko, Dan Means, Bill Smiley, Rebekah Havanchak, Melissa Ricco, Pat Martin, Katy 
Farrell (Chardon Public Library representative), Emily Gambrel, Stacia Clawson, Jon Merz, Thalia Hutter, 
and Tim Kempffer. 

 
Approval of Minutes 
Along with approving the September 11, 2017 minutes and with additions made to the October 9, 2017, 
Pat Martin made a motion to approve the meeting minutes from both September 11th and the October 
9, 2017 meeting as corrected. Dan Means seconded the motion, and the motion carried. 
 

Officer Reports 
Heather Means, President 

 Heather Means reported that she was contacted by an UH representative to become a big 
sponsor for next year’s Farmer’s Market.   

 She also announced that she needs to email Randy to see when we are to be billed for the Flag 
Pole.   

 Lastly she announced that the office board elections will be discussed at next month’s 
December meeting and that Rebecca Havanchak, Thalia Hutter and Marianne Goodwin will be 
on the election board.   

 
Bill Smiley, Vice President 

 Nothing to report. 
 
Melissa Ricco, Secretary 

 Nothing to report. 
 
Kathy Dufur, Treasurer 

 Kathy Dufur reported income and expenses for the months of September and October 
combined.  Account balances are: $1,806.91 in checking, $25,356.95 in savings and $3,044.18 in 
the CD for a total of $30,208.04.  With a commitment of $2,500.00 for the flag pole.  The CSA 
has an available balance of $27,708.04. 
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 Heather reported that she had asked for $7,500 for the Christmas lights when she should have 
asked for $9,500.   

 

IT Report 
 Dan Means reported that: 

 The Facebook page has 2,426 followers (up 118 from September) 

 The Twitter account has 519 followers (up 27 from September) 

 Dan has been working on promoting the tree lighting ceremony and the Home for the Holidays 
events.   

 Dan is working on scanning all historical documents, i.e. financial records.  He is also working on 
setting up a mailing list to include a vendor interest form (i.e. for Harvest Handmade). 

 It was recommended that a list of all people/businesses that have supported the CSA be shown 
appreciation through our social media outlets.   

 
City Report  

 Nothing to report. 

 
Old Business 

 Nothing to report. 
 

Committee Reports 
Membership 

 Bill will send out the renewal forms for membership after the new year.  He wishes to send out 
an email first and if certain people do not respond, he will mail a hard copy.   

 
Advertising 

 Mariann Goodwin reported that The Good News is advertising for free, our Santa is coming to 
Chardon event.  She encourages everyone to advertise their individual business with them.   

 She was approached by Rick from the Maple Leaf who wanted us to advertise the same event 
with them but for a cost of $350 for a ¼ page.  We will not be advertising with them.       

 
Halloween 

 Stacia reported that there was left over candy and it will be donated to Operation Gratitude 
which will be sent to troops overseas.   

 Stacia and Thalia will not be able to volunteer their time next year.  We need a new chair for this 
event.  Heather thanked them for their effort in this.   

 
Christmas Lights 

 Heather wanted to thank everyone for their help in screwing in all the light bulbs.  A big thank 
you to Bill Smiley and his father who cut all the wire.   
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Christmas Decorations 

 Kathy Dufur reported that she will be picking up the additional bows from Burton Floral.   

 Heather explained that we need 18 Christmas trees for the square, 8 for Christmas tree alley 
and 1 for the gazebo.  Businesses pay $200 per tree to sponsor the Christmas tree alley.  We will 
need to spend $40-60 for new trees.  The City is going out tomorrow, Tuesday, November 14th 
to tag trees at the tree farm.  We would like to see if next year we can get someone to sponsor 
the tree for the gazebo.  The total cost for trees this year should be $1,620.  Christmas Tree Alley 
will cover $1,600 and the extra $20 is covered under Christmas money in the budget.   

 Heather would like a committee formed for Christmas trees in 2018.   
 
Home for the Holidays 

 Melanie Yatsko reported that there will be another brief planning meeting to push a new flyer at 
Beans on Tuesday, November 21st at 9am.  All are welcome.   

 
Clam Bake 

 Heather thanked Kathy Dufur for all of her hard work in putting together the clam bake.  Was a 
big success.   

 Heather stated that she had reserved the Heritage House once again for next year’s clam bake 
despite complaints of it being a little to tight inside.  It was said that closer quarters made 
everyone get up and talk to one another.  Mariann Goodwin made a motion to hold the 2018 
Clam Bake in the Heritage House.  Stephanie Talty seconded the motion and the motion carried. 

 

New Business 
Santa 

 Heather introduced Tim Kempffer who has been our Santa for the past 5-6 years.  He has come 
to tonight’s meeting to ask for a donation of $190 to cover the costs of the blue pouches that 
contain a gold coin which are passed out to the children during the Lighting ceremony.  He 
typically pays this out of pocket.  Bill Smiley made a motion to give Tim $190 to cover the cost of 
the pouches and coins for this year’s Lighting event.  Stephanie Talty seconded the motion and 
the motion carried.   

 The CSA will also donate candy canes. 

 It was also requested that Santa have a fan in place, 6-8 wrapped boxes for decoration and an 
additional elf for help.  Heather said she would also get 3-4 dozen ornaments for the trees inside 
which can be used for the other holiday events throughout December.   

 
Miscellaneous 

 Thalia Hutter to get Dan Means a list of all sponsors for the Flower Baskets to recognize them on 
the website.   

 Letters for Santa Night at Beans, TBD.  Heather will put out an email request to volunteers.  Mail 
Box to go out the night of the Square Lighting. 

 Kathy Dufur to purchase battery operated candles for the Heritage House. 

 A sign for the Chardon afghans will be put up, $40 per. 
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 It was requested that Mariann Goodwin have a plan for the new Nativity scene by the first 
quarter of 2018.  It will also be delegated to her to possibly donate the old nativity to Pilgrim 
Christian Church. 

 

Adjournment 
Brian Johnson made a motion to adjourn the meeting.  Melissa Ricco seconded the motion and the 
motion carried. The meeting was adjourned around 6:46pm. 
 
Minutes prepared by Melissa Ricco, secretary 


