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Regular Meeting Minutes 
September 11, 2017 

 
Call to Order 
President Heather Means called to order the regular meeting of the Chardon Square Association at 
6:01pm on Monday, September 11, 2017.   
 

Roll Call 
Members present were: Heather Means, Kathy Dufur, Mariann Goodwin, Brian Johnson, Stephanie 
Talty, Melanie Yatsko, Dan Means, Bill Smiley, Rebekah Havanchak, Catherine Chuha, Melissa Ricco, 
Thalia Hutter, and Dave Lelko. 

 
Approval of Minutes 
Kathy Dufur made a motion to approve the meeting minutes from the August 14, 2017 meeting as 
corrected. Dan Means seconded the motion, and the motion carried. 
 

Officer Reports 
Heather Means, President 

 Nothing to report. 
 
Bill Smiley, Vice President 

 Nothing to report. 
 
Melissa Ricco, Secretary 

 Nothing to report. 
 
Kathy Dufur, Treasurer 

 Kathy Dufur reported income and expenses for the month of August.  Account balances are: 
$2,338.02 in checking, $33,351.40 in savings and $3,044.18 in the CD for a total of $39,096.11.  
With a commitment of $7,500 pledged for the new Christmas lights and $2,500.00 for the flag 
pole.  The CSA has an available balance of $28,733.60. 

 Kathy reported that Brian Johnson has everything up and posted on Quickbooks and has the 6 
month reports up online.   

 Brian Johnson brought a printout of the 2017 Management Report and passed it around for 
everyone to view. 
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IT Report 

 Dan Means reported: the Facebook page has 2,308 followers (up 90 from last month) 

 The Twitter account has 492 followers (up 20 from last month) 

 Dan reported that the Harvest Handmade Market campaign boost recorded roughly 12,000 
views and about 8,000 responses. 

 
City Report  

 Nothing to report, however Mariann Goodwin stated that starting 9/12, new sidewalks will be 
put in place on the north end of the square.   

 
Old Business 

 Nothing to report. 
 

Committee Reports 
Membership 

 It was reported that the American Cancer Society, a non-profit at a membership rate of $25, is 
the latest member.   

 
Advertising 

 Mariann Goodwin reported we received a $35-45 bill from the City Visitor as they forgot to 
invoice us.       

 
Christmas Decorations 

 Mariann Goodwin remarked that she is worried the business to construct the new nativity won’t 
have time to address ours this year.  After proposing we set up the nativity with the damaged 
pieces removed, everyone agreed that we put it up one last year and revisit the subject in 2018. 

 Heather Means met with the City and is waiting for their quote on the lights, she hopes to come 
in under budget.  A light bulb screwing-in party will be announced later.  

 
Home for the Holidays 

 Melanie Yatsko reported that the Library, Theater and Chamber of Commerce are all on board 
for this year’s event.  There will be a story time with Santa and a hot cocoa bar hopefully to be 
sponsored by Beans or Buckeye Chocolates.  The theater will have events in the morning and 
the CSA will have the afternoon.     

 There will be another planning meeting on Tuesday, September 12th at 9am at Beans, all are 
welcome.   

 
Farmers Market 

 Catherine Chuha reported that the market is closed for the season.  

 Heather Means requested a financial breakdown by month, to be presented at the next CSA 
meeting.  She is hoping that the extra money generated by this can be put towards helping 
people in need. 
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Arts Fest 

 Mariann Goodwin reported expenses and income for the Arts Fest at $1,500 from sponsor, 
about $1,000 for food vendors, $1,200 for the raffle.  Expenses were about $3,000 (spent extra 
for advertising) and net profit was roughly $12,400.07. 

 
Giving Garden 

 Heather Means reported that the garden is just about finished for the season.  Grace Cousens 
secured funding and is working on the new trellis for next year along with staining the beds.   

 
Harvest Market 

 Stephanie Talty reported that there are 68 vendors, 3 food trucks accounted for.  She will need 
help in the morning to walk vendors to their spots.   

 
Halloween 

 Thalia Hutter reported that Stacia will help with this event.  Walmart has donated 300 bags of 
candy.   

 There was debate as to the location of the CSA table for this event.  The table needs to be near 
the overhang of the Heritage House but out of the way of the Police sponsored donut table. 
Thalia will coordinate with them.   

 She requested that Dan help create 300 stickers to credit Walmart and the CSA for the candy 
bags.   

 
Clambake 

 Kathy Dufur requested an increase of $300 for the clambake due to the location on the Square.  
Bill Smiley moved to increase the budget for the clambake by $300.  Mariann Goodwin 
seconded the motion, and the motion carried.   

 Kathy reported we needed a minimum of 50 people to attend the clambake, that it was open to 
CSA members and family.  If the minimum is not met, we will open the invitation to non-
members.   

 Heather reported that we will conduct an abbreviated meeting that same evening and 
requested that she be emailed with imperative issues and that Stephanie Talty send her the 
report for the Harvest Handmade.   

 Heather inquired why members have to pay for the clambake and if the event should be a 
volunteer recognition dinner.  After it was discussed that this could be done via the 2018 picnic, 
it was requested that members receive a CSA embroidered pull/over to show appreciation 
instead of the picnic.   

 Bill suggested that for the 2018 membership, a line can be added to the application form to 
indicate the size of a pull over needed, along with a line indicating additional pullovers to be 
purchased as only one pull over will be honored by one application.  Stephanie Talty moved to 
add volunteer pullover gift to the membership application.  Mariann Goodwin seconded the 
motion, and the motion carried 
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Hanging Baskets 

 Thalia Hutter reported that all of the hanging baskets are down for the season.  They 
encountered a tobacco worm issue and hope to have something different in place for the 2018 
season.   

 
New Business 
New Mural Design 

 Heather reported that Mike Martin of Square City Tattoo volunteered to paint a new mural back 
by the Giving Garden.  Heather passed around a sketch of the proposed mural which displayed 
tapped maple trees.  It was requested that more green tones be added to the mural. 

 Heather sent the proposal to Randy and is hoping it won’t have to go before Council so that it 
can be accomplished by this year before the weather turns.  She also indicated that the wall 
needs repairs and the mural should be updated every few years.   

 
Chardon Fall Fest 

 It was asked of the CSA to donate towards the Balloon artist for the 2017 Fall Fest.  Bill Smiley 
moved to donate $250 towards the balloon artist.  Thalia Hutter seconded the motion, and the 
motion carried.   

 
Miscellaneous 

 Heather Means reported that copies of the Gazebo’s blue prints were created to give to the City.  
The Gazebo needs to be reconstructed/fixed and the City needs 3 bids to accomplish this.  It was 
stated that this be the CSA capital project for 2018, for an amount of $15,000. 

 Element 41 (new restaurant) to open in September.  Space next to Carriage Boutique has been 
purchased.  Empower up Nutrition (energy/tea shop) to go in next to Mountain Road Cycles.  
Work on the upstairs of the Babcock building is being done, not sure what is happening 
downstairs.   

 

Adjournment 
Melissa Ricco made a motion to adjourn the meeting.  Melanie Yatsko seconded the motion and the 
motion carried. The meeting was adjourned at 6:54pm. 
 
Minutes prepared by Melissa Ricco, secretary 


