
Chardon Square Association, Inc. 

 

Preserving the past and promoting the future of Chardon Square 

P.O. Box 1063, Chardon, Ohio 44024-1063 
www.chardonsquareassocation.org ▪ info@chardonsquareassociation.org 

 
 
 
 

Regular Meeting Minutes 
August 14, 2017 

 
Call to Order 
President Heather Means called to order the regular meeting of the Chardon Square Association at 
6:00pm on Monday, August 14, 2017.   
 

Roll Call 
Members present were: Heather Means, Kathy Dufur, Mariann Goodwin, Debbie Chuha, Brian Johnson, 
Stephanie Talty, Melanie Yatsko, Dan Means, Bill Smiley, Jeff Smock, CoCo Griffis, Rebekah Havanchak, 
Catherine Chuha, Melissa Ricco, and Ashley Gallion (representative from Marci’s on the Square). 

 
Approval of Minutes 
With addition to last month’s minutes, Mariann Goodwin made a motion to approve the meeting 
minutes from the July 10, 2017 meeting as corrected. Bill Smiley seconded the motion, and the motion 
carried. 
 

Officer Reports 
Heather Means, President 

 Heather Means requested when storing items in the dungeon, to make sure items are not 
placed near base of stair.  Heather then reported that there is a new feather banner CSA sign 
that is available for use at events.   

 
Bill Smiley, Vice President 

 Nothing to report. 
 
Melissa Ricco, Secretary 

 Nothing to report. 
 
Kathy Dufur, Treasurer 

 Kathy Dufur reported income and expenses for the month of July.  Account balances are: 
$2,703.32 in checking, $33,348.61 in savings and $3,044.18 in the CD for a total of $39,096.11.  
With a commitment of $7,500 pledged for the new Christmas lights and $2,500.00 for the flag 
pole.  The CSA has an available balance of $29,096.11. 

 Kathy created a slip for reimbursements that will itemize items according to events. 

 Heather requested a printed report for August to be printed out and presented at the 
September meeting. 
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IT Report 
 Dan Means reported that: 

 The Facebook page has 2,218 followers (up 90 from last month) 

 The Twitter account has 472 followers (up 11 from last month) 

 Dan met with Kathy and Brian for training on Quickbooks.  Kathy reported a password error that 
Dan needs to fix.  Brian reported he has been working on cleaning up a laptop for Kathy to use 
as her computer is very slow.  Brian and Dan will look into procuring software to update 
computer. 

 Dan worked with Stephanie Talty to boost Harvest Handmade. 

 
City Report  

 Steve was not present to report.  Brian Johnson had a complaint about gravel parking lot behind 
theater and was told to contact Randy as Steve cannot help with this. 

 
Old Business 
Sign on the Square 

 Heather Means reported that the sign had a bad board and went down twice.  The electrical line 
to the sign is bad and the City needs to fix this.  Heather needs to check in with Chris about this. 

 

Committee Reports 
Membership 

 Bill Smiley reported that he plans to hold a membership drive in the fall (September and 
October) for non-business owners, by having a boost on the CSA Facebook page.  He requested 
$100 to make this happen.  Melanie motioned to give Bill the $100 for the Facebook boost.  
Mariann Goodwin seconded the motion, and the motion carried. 

 Bill also plans on phoning old members to see if they would like to join. 

 Bill also reported that he plans on approaching Congins Pizza and Mapledale Farms to join by 
September.  Since they are generous with their donations to events, Heather asked if we should 
give them membership for their donations.  She also suggested to give them 1 year to see if they 
will stay in. 

 
Advertising 

 Mariann Goodwin reported that Destination Geauga’s director is no longer with them.  While 
they are in flux, Mariann thinks it will still be beneficial to advertise with them for one more 
year.  The ad is $550 and is already budgeted.     

 
Christmas Decorations 

 Heather Means met with Century Irrigation Station who will customize our lighting needs in cut, 
color and type of bulbs.  It was discussed that we will leave the gazebo tree white, there will be 
an all red tree, and the rest will be multi-colored in the smooth bulbs.  Each tree currently takes 
150 feet of cord. 

 Heather stated that the cords and bulbs come separately and we will need volunteers to help 
screw in the bulbs.   
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 Everyone has 24 hours to email Heather with any changes to the tree colors. 
 
Home for the Holidays 

 Melanie Yatsko reported that there will be a planning meeting at Beans on Tuesday, August 15th 
at 9am, for the December 9th event.  All are welcome.   

 
Farmers Market 

 Catherine Chuha reported that people think attendance is down this year.  Weather has been a 
factor and some vendors do not want to return because of this.   

 It was suggested that the CSA Facebook page feature two Farmer’s Market vendors to boost 
interest.   

 
Kids Fest 

 Heather Means reported: 

 That this was the highest attended Kidsfest yet.  55 kids signed up for the flea market (double 
from last year) 

 There was more participation from vendors 

 The event brought in $1530 by sponsors, expenses were $1070.  Money goes to scholarship and 
the budgeted money was not even touched.   

 Heather will send out a survey to participants and vendors to see what we can do better for next 
year. 

 There are leftover chips, soda, candy (didn’t sell well) which can be used for Harvest Handmade.   
 
Arts Fest 

 Mariann Goodwin reported that Arts Fest was a big success, looked bigger than last year, had 
about 7,000 people in attendance.  Partnering with Geauga Park District helps (they pay for 
trolleys).   

 Mariann still needs to have wrap up meeting so they can gather metrics to report at next 
month’s meeting.   

 It was stated that there needs to be some sort of perimeter around the new sign.   
 
Giving Garden 

 Heather reported that the Church said we are the only source of produce. 

 Through Mariann, Grace Cousins will work with Heather to do a Girl Scouts gold project, 
focusing on the Garden.  Grace plans on fundraising for a permanent sign, trellises and to get 
the community involved with the garden next year.  Grace will be working on this through the 
fall.   

 
Harvest Market 

 Stephanie Talty reported that she needs volunteers to sell donunts.   

 She currently has 3 food trucks, 55 vendors, will need popcorn, will feature a live singer and will 
have her own committee for this next year.   
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Halloween 

 Nothing to report. 
 

New Business 
 
CSA Picnic 

 Heather asked we have a picnic in lieu of the clambake so that families of members can attend.  
We have the Heritage House on Monday, October 9th but Heather does not have time to 
coordinate this.  We are going to table the picnic and approach this again after the holidays.   

 The clambake will go forward and we will table location of tables and logistics until next month’s 
meeting. 

 
Heritage House/Bathrooms 

 Heather stated that if you are coordinating an event, then you are responsible for maintaining 
the bathrooms during the event.  After event you will need to clean and restock the bathrooms.   

 Heather indicated that we have been approached by people to close the bathrooms for events 
and to get port-o-potties.  Do NOT do this.  If you are pressured to do so, please let Heather 
know.  If you are not going to use the bathrooms, you are required to put up signs to not use the 
Heritage House restrooms.   

 
Miscellaneous 

 Brewfest: concerns over this event because of the nature of the event meant no parking for 
merchants and virtually no commerce that day.  It was asked that the event be moved to 
Sunday.   

 Maple Leaf Article: Melanie Yatsko reported that there was talk in the Maple Leaf that the 
county is looking at options to move out of the City.  Concern over the location of the 
Courthouse was eased as it cannot move out of Chardon.   

 

Adjournment 
Melissa Ricco made a motion to adjourn the meeting.  Catherine Chuha seconded the motion and the 
motion carried. The meeting was adjourned around 7:23pm. 
 
Minutes prepared by Melissa Ricco, secretary 


