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Regular Meeting Minutes 
April 10, 2017 

 
Call to Order 
President Heather Means called to order the regular meeting of the Chardon Square Association at 
6:00pm on Monday, April 10, 2017.   
 

Roll Call 
Members present were: Heather Means, Kathy Dufur, Thalia Hutter, Melissa Ricco, Bill Smiley, Mariann 
Goodwin, Debbie Chuha, Catherine Chuha, Dan Means, Jon Merz, Pat Martin, Brian Johnson,  Steven 
Yaney, Stacia Clawson, Melanie Yatsko and visitor, Paul Conley, Executive Director the YMCA Chardon 
branch. 
 

Approval of Minutes 
Pat Martin made a motion to approve the meeting minutes from the March 13, 2017 meeting. Melissa 
Ricco seconded the motion, and the motion carried. 
 

Officer Reports 
Heather Means, President 

 Heather reminded everyone to make a more timely effort to thank and acknowledge people 
who make donations to the CSA.  Members need to make sure they give the donation form to 
the appropriate parties.  The CSA should send thank you notes and make sure to thank them at 
social meetings.   

 
Bill Smiley, Vice President 

 Nothing to report. 
 
Melissa Ricco, Secretary 

 Nothing to report. 
 
Kathy Dufur, Treasurer 

 Kathy reported income and expenses for the month of February.  Account balances are: 
$2,492.15 in checking, $22,786.61 in savings and $3,011.67 in the CD for a total of $28,290.13.  
With a commitment of $10,000.00 pledged for the new Christmas lights (2017 capital project) 
and the flag pole.  The CSA has an available balance of $18,290.13. 
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City Report  

 Chris Grau explained that heavy trash pick-up day was moved to September due to Universal 
Disposal being bought by Waste Management and it was moved based on Waste Management’s 
scheduling conflicts.   

 Debbie Chuha reported that brush pick up is scheduled for April 24th.   

 Melanie Yatsko wanted to thank David Allen for being so attentive to the trimming of Honey 
Locust trees on the square.   

 

Old Business 
Sign on the Square 

 Heather Means reported that the $14,450 check for the sign has been mailed in and is being 
processed.  We should see that amount come out of our account in May. 

 There still is no concrete date for the sign to go in, though it will probably take place after the 
Maplefest at the end of April.   

 The Blue Spruce next to the existing sign coming down. 

 There is a professional landscape designer in town who will be working with the CSA and City to 
match the sign to the Square’s aesthetic.   

 
Flag Pole 

 Heather Means had nothing to report as she has not heard from the City. 
 
Vanderhaven Group Meeting 

 Mariann Goodwin reported that the canceled meeting with Tonda DiPlacido of the Vanderhaven 
Group (Marketing and Communications agency) on Wednesday, March 15th at 6:30pm in City 
Hall will be rescheduled after the Maplefest, actual date TBD.   

 Mariann wanted it known that the video would be used for social media. 

 
Committee Reports 
Membership 

 Bill Smiley had nothing to report. 
 
Advertising 

 Mariann Goodwin had nothing to report. 
 
Christmas Decorations 

 Kathy Dufur reported that the window candles are still missing.   

 Kathy will go through the wreaths after the Maplefestival. 

 Thalia Hutter reported that she took the sheep, kneeling wise man and donkey to the gentleman 
who fixes them and he suggested that after this year they should be replaced.  He could use a 
rubberized product to seal them but it would distort the features and they wouldn’t look good. 

 Heather Means and Mariann Goodwin need to schedule a meeting to discuss what to do about 
the Nativity shelter. 
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Flower Baskets 

 Thalia Hutter came into the meeting at 6:15pm, had nothing to report. 
 
Breakfast with the Easter Bunny 

 Jon Merz reported that everything is in order for the breakfast.  He will share more information 
on the Facebook page.   

 Mariann inquired about a sign (sandwich board) to put out for the pancake breakfast.  Heather 
Means will look in storage for the sign. 

 Stacia Clawson is organizing the volunteers and will have them arrive at 9:45am.   

 The CSA needs to bring extra baskets.   
 
Scholarship 

 Heather Means reported that Evan Powell is still working to earn the scholarship.  She has 
posted his picture on the Facebook page.   

 Heather indicated that the scholarship is open to anyone who lives in the Chardon school 
district, this includes NDCL students.  The scholarship has been advertised on our Facebook and 
social media pages, and on member pages.   

 The CSA needs to find ways to better promote the scholarship.  Mariann Goodwin said that the 
Rotary is begging students to apply for their (5) $2,500 scholarships.  It’s a problem all around.   

 
Farmers Market 

 Catherine Chuha reported that the big meeting for the Farmers Market will be held on April 24th.  
She expects more applications to be turned in at the meeting.   

 
Harvest Market 

 Stephanie Talty reported that she has turned in some applicant checks to Kathy Dufur.  Over 
$1,000 dollars has been turned in. 

 There are 27 confirmed vendors, 3 food trucks with 70 spots, 100 total.   

 It was asked that the flyers be presented to the chairs of the committees.  Rack cards will be 
printed before the Maplefest but Heather requested to see a second proof before they are 
printed.   

 
Tech Support 

 Dan Means reported that the CSA Facebook page has 1,967 likes and the Twitter account has 
408 followers.   

 Heather Means stressed that all committees and shop owners need to get Dan the information 
for events, vendor applications and deadlines so that they may be promoted on social media. 

 Dan reported that he is looking into Quickbooks software to be used to the Treasurer duties. 
 
Flea Market 

 Pat Martin reported that many contract have come in and she expects more. 

 She needs ideas to obtain more helpers for the market, other than that she is good to go. 
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Arts Fest 

 Mariann Goodwin reported that the sponsor check from Renewal by Anderson was received.   

 Mariann would like to leave the April 1st applicant deadline open but would like Dan Means to 
take that date off of the social media site.   

 A featured artist has been identified for this year’s event, Matthew Albright, who designed the 
metal maple tree that can be found in front of the Heritage House.   

 The meeting with the park district had a good turnout and they agreed to increase the number 
of Lolly the Trollies to be used. 

 
Giving Garden 

 Nothing to report. 
 
Old Glory Days 

 It was stated that Old Glory Days needs more people to help with event.  Specifically, with the 
decorations. 

 Chamber of Commerce pays for the Balloon guy. 

 Dan Means asked if food will be sold.  We need to look at the numbers and come back to this 
next month.   

 
New Business 
 
Spring Shop Hop 

 Even though this isn’t CSA business per say, Stephanie Talty wanted to report that the Spring 
Shop Hop will be held on Thursday, May 4th from 5-8pm (an event to keep Square businesses 
open later than usual).  There will be food/drinks and basket raffles at various shops.   

 
Parking 

 Lack of parking has been a big problem for many many years and Heather Means wants to get 
business owners together to approach the City to complain about this.   

 Brian Johnson stated complaints of the City never plowing in front of his store.   

 Stephanie Talty had her own complaints of not having the space to unload merchandise in front 
of the shop. 

 Steve Yaney suggested getting all of the complaints together and present it to the City to see 
what the appropriate channel would be to find a solution to this. 

 The main issue is that the CSA feels they are not being heard on this issue and by employing all 
of the merchants, strength in numbers may lead to being heard.   

 

Adjournment 
Bill Smiley made a motion to adjourn the meeting.  Dan Means seconded the motion and the motion 
carried. The meeting was adjourned at 6:49pm. 
 
Minutes prepared by Melissa Ricco, Secretary 


