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Regular Meeting Minutes 
March 13, 2017 

 
Call to Order 
President Heather Means called to order the regular meeting of the Chardon Square Association at 
6:02pm on Monday, March 13, 2017.   
 

Roll Call 
Members present were: Heather Means, Kathy Dufur, Thalia Hutter, Melissa Ricco, Bill Smiley, Mariann 
Goodwin, Debbie Chuha, Catherine Chuha, Dan Means, Rebekah Havanchak, Colleen Leer, Jon Merz, 
Chris Grau, Mary Glauser, Brian Johnson 
 

Approval of Minutes 
A correction was made to the February 13, 2017 meeting minutes is under Old Business – Sign on the 
Square, adding that: 

 Steve Yaney reported that The City approved to remove the single Colorado Blue Spruce 
next to the sign because of visibility and long term health concerns of the tree.  Council 
recommended that Shade Tree Commission vote on the removal of the three additional 
trees that are further in the park along in the southwest quadrant. 

 
Dan Means made a motion to approve the amended minutes from the February 13, 2017 meeting. 
Colleen Leer seconded the motion, and the motion carried. 
 

Officer Reports 
Heather Means, President 

 Heather reported on the trees to be taken down near the sign.  The three spruce trees will 
remain while the one pine tree closest to the sign will come down.   

 
Bill Smiley, Vice President 

 Nothing to report. 
 
Melissa Ricco, Secretary 

 Nothing to report. 
 
Kathy Dufur, Treasurer 

 Kathy reported income and expenses for the month of February.  Account balances are: 
$3,326.17 in checking, $18,785.14 in savings and $3,011.37 in the CD for a total of $25,122.68.  
With a commitment of $7,500.00 pledged for the new Christmas lights (2017 capital project).  
The CSA has an available balance of $17,622.68. 
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City Report  

 Steve Yaney was not able to attend the meeting. 

 Chris Grau reported that a medical marijuana growing and manufacturing facility will not be 
built in Chardon.   

 “Junk Day”, heavy trash pick up, has been moved to September. 
 

Old Business 
Sign on the Square 

 Heather Means reported that the check for the sign has been mailed in and is being processed.  
Work on the sign should be underway by May.  The City is giving us a check for approximately 
$14,450.  

 Jim Pruce gave a $5,000 donation towards the sign.  The City and the CSA will both receive 
$2,500.  North Coast Sign is under new management and are honoring the $5,000 donation that 
the old management was giving.   

 The CSA needs to make sure both Jim Pruce and North Coast Sign have recognition for their 
contributions.   

 
Charter Addenda 

 Heather Means opened the floor for anyone to submit further changes to the Charter.  Nothing 
further was presented and Bill Smiley motioned to accept the CSA Charter addenda as 
presented in the February 13, 2017 meeting.  Dan Means seconded the motion, and the motion 
carried.      

 Dan Means and Brian Johnson discussed which software should be used to implement online 
record keeping.  It was decided that either Quicken or Quickbooks would be utilized. 

 
Committee Reports 
Membership 

 Bill Smiley reported that he is currently developing a member list.  No new members to report.   
 
Advertising 

 Mariann Goodwin reported that she has set up a meeting with Tonda DiPlacido of the 
Vanderhaven Group (Marketing and Communications agency) on Wednesday, March 15th at 
6:30pm in City Hall to give a joint presentation with the CSA, Chardon Tomorrow and the City on 
media/video commercials.  At this time the meeting was cancelled due to anticipated low 
attendance. 

 Chris Grau stated that he can provide the same services as Vanderhaven Group and would 
provide a quote if requested. 

 
Flower Baskets 

 Thalia Hutter had nothing to report. 
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Christmas Decorations 

 Kathy Dufur reported that she could not locate the window candles that were in the Heritage 
House.  If they are not found, they will need to be replaced. 

 
Breakfast with the Easter Bunny 

 Jon Merz reported that he needs to put out more flyers for this event and asked where he could 
get them.  Dan Means said he would email a request to Stacia Clawson to produce more.  Jon 
will need access to dungeon to retrieve supplies.  Heather Means stated that she was able to get 
a few high school students to volunteer for the breakfast since Jon was looking for people to 
help. 

 
Scholarship 

 Heather Means reported that Evan Powell is working to earn the scholarship.  The scholarship 
has been advertised on our Facebook and social media pages, and on member pages.   

 
Farmers Market 

 Catherine Chuha had nothing to report. 
 

 
New Business 
 
Flag Pole 

 Heather Means was approached by the City to help cover the cost of flagpole which needs to be 
replaced at the south end of the square.  The current one is shattered.  It will cost approximately 
$4,000 for a new pole which houses all the mechanisms within the pole itself.  Heather 
suggested that our $2,500 donation from the sign on the square could be put towards the pole.   

 Mariann Goodwin made a motion to spend $2,500 for the new flag pole.  Dan Means motioned 
to pick a dollar amount of up to $2,500 to spend toward the flag pole since there was concern 
that the money could be spent elsewhere.  Mariann Goodwin amended her motion by saying 
that the CSA would spend up to $2,500 for the new flag pole.  Melissa Ricco seconded the 
motion and the motion carried.  

 Bill Smiley stated that Jim Pruce should be recognized for the flag pole since it was his 
contribution to the sign that made this possible.   
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Tech Support 

 Bill Smiley reported that we have been relying on Dan Means for tech support for the past 5 
years.  It was calculated that Dan provides roughly, 140 hours of work to us for free.  If billed at 
$50 an hour, we would be charged $7,000 annually.  Bill proposed paying Dan $3,000 a year in 
$250 monthly installments.   

 Dan and Heather Means were asked to leave the meeting while this was discussed.  Bill Smiley 
conducted the discussion in Heather’s absence.   

 Bill Smiley motioned budgeting $3,000 annually for tech support with a service contract.    

 Everyone was very adamant that Dan’s help be recognized in the form of compensation. 

 Chris Grau proposed to review the contract each year.  Debbie Chuha proposed that the 
contract should go retroactive at the first of the year.   

 Bill Smiley added that Tech Support be put in the monthly agenda under Reports.  Bill also 
stated that Dan needs to bill us as Dan Means Designs to stay compliant with a 1099 filing.  We 
will review this to make sure all guidelines are being followed properly. 

 Bill Smiley made a motion to budget $3,000 annually for tech support, with a service contract 
that is to be reviewed each year.  Chris Grau seconded the motion and the motion carried. 

 Heather Means and Dan Means reentered the meeting and Heather Means took over 
conducting the remainder of the CSA monthly meeting. 

 
Paypal Account 

 Dan Means reported he has set up a Paypal account for the CSA which transfers back to the 
bank account.  All online transactions for things such as membership dues, vendor payments, 
events, etc. can easily be done through the account.  Paypal charges approximately, 2.9% + 30 
cents for every transaction.   

 If anyone has questions regarding the account, please contact Dan Means.   
 
Maplefest 

 Heather Means reported that the CSA needs someone to drive the truck in the Maplefest 
parade.  Catherine Chuha volunteered to do so.    

 

Adjournment 
Bill Smiley made a motion to adjourn the meeting.  Chris Grau seconded the motion and the motion 
carried. The meeting was adjourned at 7:06pm. 
 
 
Minutes prepared by Melissa Ricco, Secretary 


