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Regular Meeting Minutes 
January 9, 2017 

 
Call to Order 
President Heather Means called to order the regular meeting of the Chardon Square Association at 
6:01pm on Monday, January 9, 2017.  Welcomed guest, Mary Glauser, Executive Director of Chardon 
Tomorrow. 
 

Roll Call 
Members present were: Heather Means, Kathy Dufur, Thalia Hutter, Melissa Ricco, Jon Merz, Melanie 
Yatsko, Bill Smiley, Mariann Goodwin, Colleen Lear, Mary Glauser, Debbie Chuha, Ken Chuha, Catherine 
Chuha, Chris Grau, Dan Means. 
 

Approval of Minutes 
The following corrections were made to the Monday, December 12,2016 meeting minutes: 

 Corrections to names (Kathy Dufur) 

 Under Advertising, add that Colleen Leer conducted the rest of the meeting after Heather 
Means departure at 6:15pm. 

 Under Christmas Decoration new wreaths should be “ordered”; Kathy stated that she had 
ordered 100 bows 

 Under Chardon Tomorrow Brian Johnson will act as liaison with Chardon Tomorrow.  The CSA 
still needs a liaison for the Chamber of Commerce.   

 Under City Report, the friendly complaint that Mariann Goodwin had was with Dave Lelko. 

 Under Nativity Display it was Catherine Chuha that provided the new roof on the manger. 
 
Kathy Dufur made a motion to approve the amended minutes from the December 12, 2016 meeting.  
Mariann Goodwin seconded the motion, and the motion carried. 
 

Officer Reports 
Heather Means, President 

 The President had a meeting with Randy Sharpe and Paul Hornyak of the City of Chardon to 
discuss snow removal issues in commercial parking spots.  It was explained to Heather that they 
are aware to keep parking spots cleared and they moved the snow removal issue up in their 
queue.   

 Heather spoke to Mr. Ishee about additional space for the storage of the nativity structure.  It is 
to be stored in the “dungeon”. Bill Smiley had sought out rates of different storage facilities and 
it was determined that the basement is ideal in that it is less expensive and the location is 
convenient.  Thalia Hutter has provided pallets to place the figurines upon and Matt Martsolf 
has built a wall in the basement to define the CSA’s storage space. 

 Heather mentioned sponsoring at least $500 to WinterFest. 
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Bill Smiley, Vice President 

 Bill explained that it is his goal to boost membership and to encourage existing members to 
have a more active role in the regularly scheduled events, i.e. Mariann Goodwin stated that she 
needs more help with Old Glory Days.  Bill also wants to reach out to new businesses for 
enrollment and wishes to put sponsors to work.  He requested a master list of existing members 
and Dan Means will get him this information. 

 
Melissa Ricco, Secretary 

 Will work on the corrections to last meeting’s minutes and will have those uploaded to the 
website as soon as possible. 

 
Kathy Dufur, Treasurer 

 Kathy reported income and expenses for the month of December.  Account balances are: 
$2,163.51 in checking, $26,783.32 in savings and $3,011.37 in the CD for a total of $31,958.20.  
With a commitment of $15,000 pledged for the new sign on the Square.  The CSA has an 
available balance of $16,958.20. 

 Kathy requests that if you submit receipts for reimbursements, that you include an itemized 
copy to better define which expense is being allocated to which event it pertains to. 

 

Old Business 

 Steve was unable to attend the meeting.  Heather asked to report to her during Steve’s absence.   

 Thalia Hutter had concerns about the new gambling business located in the same plaza as 
Marc’s.  It was explained by Chris Grau that establishment is completely legal.   

 Catherine Chuha requested information for signs on Heather’s master list. 
 
Sign on the Square 

 Heather Means reported that the sign will go before the Planning Commission on Tuesday, 
January 10th at 6:30pm.   

 Another meeting with the City will need to be made for a new ordinance since the sign is too 
tall.  It was stated that the sign needs to be as far away from the sidewalk as it is tall.  It was 
recommended to move the sign to the other side of the tree since it will blend better with 
existing landmarks and will still be visible to most traffic patterns.  It will also eliminate any 
issues with pole placement. 

 Mariann had concerns with the pine tree if it were interfering with the sign.  It was stated that 
the CSA has no authority with what happens to the tree and the CSA in not in favor of doing 
anything to the tree, i.e. cutting it down, trimming, etc. 

 John Merz had concern with the size of the CSA logo, that it looks too small.  Heather reassured 
him that both logos are represented equally by size. 

 
 
 
 



Chardon Square Association, Inc. 

 

Preserving the past and promoting the future of Chardon Square 

P.O. Box 1063, Chardon, Ohio 44024-1063 
www.chardonsquareassocation.org ▪ info@chardonsquareassociation.org 

 
 
 
 
Committee Reports 
 
Membership 

 No new members to report.   
 

Advertising 

 Mariann presented three advertising options for the CSA to vote on.  The first option would be 
to advertise in the Chardon Magazine, as was done in 2016 (this is a project of the Chamber) and 
that we should be represented by running the same ad which lists the CSA events.  She needs to 
check the size of the advert and will see if we are still eligible for the Chamber member’s price of 
$455. 

 The second advertising option was for the Destination Geauga map.  This is not to be confused 
with the visitor guide which has already been submitted.  It was stated that our events would be 
listed by month without them being date specific.  Maps are sent out by Destination Geauga by 
request.  1/8 of a page advert would be $250, but we would want to have a bigger size.   

 The third option would be run by the Plain Dealer as a shiny magazine quality insert.  Target 
audience would reach Northeastern Ohio with a focus on our fall events.   

 Voting was as follows: Colleen Lear motioned for the CSA to advertise in the Chardon Magazine.  
Melanie Yatsko seconded the motion and the motion carried.  Advertising with option 2 and 3 
under Destination Geauga and the Plain Dealer did not move.  Bill Smiley and Heather means 
thought the advertising was redundant and would not reach a broad audience.   

 
Flower Baskets 

 Thalia Hutter reported that she had reached out to Chris Moore but had not heard back, and 
that nothing at this time had been ordered. 

 
Christmas Decorations 

 It was stated that Christmas Decorations would stay up for Winterfest (January 21st) and that 
Kathy Dufur would schedule a date to take them down with high school students and 
volunteers.  Jon, Kathy and Mariann will go into storage to sort out damaged bows.  Heather will 
have another pole installed to hang wreaths, eliminating the use of garbage bags to store them 
in. 

 
Breakfast with the Easter Bunny 

 Jon Merz reported that Saturday, April 15th is the date for the breakfast with the Easter Bunny.  
We will find a High School student volunteer to act as Easter Bunny.  Kathy is to check the exact 
location in Pilgrim church where this will be held.  Heather needs to send out correct date of this 
event in the water bills. 
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Letters to Santa 

 It was reported that 170 hand written letters went out.  We need more volunteers next year and 
that we could possible spread this out with two letter writing dates in 2017. 

 
 

New Business 
 
WinterFest 

 Mary Glauser informed us that Winterfest would take place on Saturday, January 21st with 
altered hours of 2-5pm to coincide with business closures to encourage people to shop all day.  
At 3pm the run will take place, with a fire-ice tower to be lit at dusk.  A free movie will be held at 
6pm at the Geauga Theater.  Lake Metroparks will be on site to help with games.  The CSA will 
have their banner displayed and we still need to have the logo placed on the flyer.  The event 
will transition next year to combine with the event the Geauga Park system puts on.   

 Mariann Goodwin moved to sponsor the wagon ride this year for $500, Bill Smiley moved to 
second the motion and the motion carried.   

 It was stated that we need a letter of donation from Mary Glauser.   

 The Snowmen are being sold off this year for $125. 
 
Summer Picnic 

 Heather proposed having a family oriented summer picnic for the members of the CSA.  It has 
been decided that the event will take place on July 23rd.  It will be held at the Heritage House 
(Heather stated that she has reserved the Heritage House for all CSA events).  More details will 
be announced as the date approaches.   

 
Chardon Throws 

 Heather has had 4 more requests for Chardon throws.  It was discussed that a 16 minimum 
order must be placed and should cost $21 a piece.  Total should be about $336 and this will be 
reflected in the revised budget.  The CSA will sell them on the website for $45 and they can be 
kept and picked up at Circa.  It was decided that green colored throws would be ordered. 

 
Chamber of Commerce Liaison 

 Please see above. 
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2017 Budget Review and Vote 

 The 2017 budget was presented to the membership, showing income and expenses for 2016 
along with proposed amounts budgeted for 2017.  The budget was discussed at length and 
changes were made where appropriate. The finalized budget will be posted on the website.   

 It was discussed at length that the new capital project will revolve around the purchase of new 
Christmas lights.  Old ones keep failing and the city said it would take $700 to fix what we 
currently have.  Commercial lights would have a 10-year warranty on them and the CSA will 
shop for quotes.  Thalia Hutter moved to spend $5000 on this.  Mariann Goodwin amended the 
cost to $7500.  Chris Grau seconded the motion and the motion carried.   

 Bill Smiley made a motion to accept the 2017 budged as amended.  Mariann Goodwin seconded 
the motion and the motion carried. 

 
Miscellaneous Notes 

 Melanie Yatsko inquired about the Burton tri-fold, in the hopes that Chardon Tomorrow could 
do something similar for grant writing purposes for the Chardon map.   

 Mariann Goodwin would like to have Chardon Tomorrow work project, since she has it written 
up in an 18 month plan and is already working on this. 

 

Adjournment 
Heather Means made a motion to adjourn the meeting.  The meeting was adjourned at 7:19pm. 


