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Regular Meeting Minutes 
December 12, 2016 

 
Call to Order 
President Heather Means called to order the regular meeting of the Chardon Square Association at 
6:03pm on December 12, 2016. 
 

Roll Call 
(Heather has the sign-in sheet)Members present were: Heather Means, Kathy Dufur, Thalia Hutter, 
Melissa Ricco, Dave Lelko, Rebekah Havahchak, Jon Merz, Melanie Yatsko, Pat Martin, Bill Smiley, 
Mariann Goodwin, Colleen Lear. 
 

Approval of Minutes 
Pat Martin made a motion to approve the minutes from the November 14, 2016 meeting.  Colleen Lear 
seconded the motion, and the motion carried. 
 

Officer Reports 
Heather Means, President 

 The President received a lot of positive feedback about the holiday decorating in the square, 
thanked Kathy for leading the lighting.   

 Heather asks that if you plan on attending another organization’s meeting as a Chardon Square 
Association, Inc. representative that you let her know so she is not left in the dark and that she 
can also attend as to provide support. 

 Heather needs to call a meeting to discuss sponsoring at least $500 to Frozenfest for the ice 
sculp 

 
Colleen Lear, Vice President 

 Nothing to report. 
 
Dan Means, Secretary 

 Not present, but left message with Heather Means to ask that members with businesses who 
are promoting specials, sales, events, to let Dan know so that he may capture the proper 
information and broadcast it on the Facebook page for maximum exposure.   

 
Kathy Dufur, Treasurer 

 Kathy reported income and expenses for the month of November.  Account balances are: 
$1,406.51 in checking, $26,782.42 in savings and $3,011.37 in the CD for a total of $31,200.30.  
With a commitment of $15,000 pledged for the new sign on the Square, we have an available 
balance of $16,200.30. 

 Kathy received a thank you card from McCaskey Landscape & Design who had donated the 
gravel for the Giving Garden. 
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Committee Reports 
 
Membership 

 No new members to report.  Heather wishes to make membership building a priority in 2017. 
 
Advertising 

 Mariann reported that we advertised all of our events in a stateside magazine, the City Visitor, 
under contract with Linda Nemeth.  Somehow there was an error on their end and they ran our 
events twice.  Mariann asked if they had contacted Heather prompting the double 
advertisement and she said no.  Linda caught the error and rolling over into this new issue, we 
had nothing new to add.  They will run our adverts for free for one quarter which runs January – 
March. 

 The CSA members discussed the dates of the main upcoming events for advertising purposes 
such as Frozenfest, which last year had the wrong time on waterbill, Heather not confident 
about the details for this year, since it’s not “ours”, suggested putting date but no time on the 
advertisement since we were running out of time. Easter Egg hunt, to take place at 11am on 
April 15th – 9-11am breakfast with the Easter Bunny (supported by us and the Chamber who will 
fill the eggs), Maplefest will be April 27th-30th.   

 Thalia asked if the CSA should investigate the nice magazine insert people get in the mail at this 
time of the year.  Melanie said it was too expensive to advertise in and it had no content, just 
holiday wishes from various local businesses.  Mariann inquired about a map to send to Chardon 
Tomorrow with the intent of it going beyond the square.  Chagrin Falls has a good example 
which tells people what businesses are in the area and what they do for the Holiday Season.  
Thinks the City should provide this.  Heather said she would email the map to everyone once it 
was located.  

 Heather Means had to leave the meeting at 6:15pm.  Colleen Lear conducted the meeting in 
Heather’s absence.   

 
Giving Garden 

 Nothing to report 
 
Halloween 

 Nothing to report 
 
Flower Baskets 

 Nothing to report 
 
Christmas Tree Alley 

 Heather reported that she is unable to be in charge of this next year and suggested writing up a 
game plan and getting a committee together since it’s too much work for one person.  Kathy 
Dufur volunteered to take this on.   

 People seemed to like that the trees were various sizes this year. 
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Christmas Lighting 

 It was reported that everything went very well and thanks was given to Kathy for all of her hard 
work. 

 
Christmas Decorations 

 Mariann reported that many of the wreaths looked bad and that new ones should be ordered.  
Kathy stated that she had ordered 100 new bows last year but they weren’t sorted and disposed 
of.  Kathy wants to go over each wreath and dispose of the tattered ones and budget for 
replacements.   

 It was stated that storing the Christmas decorations seems to be the biggest issue, that the bows 
are getting smashed.  Bill Smiley suggested using the hooks in the basement to hang the wreaths 
with bows on them.  It was said that there are 5 poles down there that can be used for them but 
we have only been using 3.  Mariann volunteered to work on this issue, possibly purchasing 
plastic storage bins instead of using trash bags.   

 
Home for the Holidays 

 Melanie Yatsko reported that this year’s event had poor turnout due to the terrible weather.  
We had invested almost $1,000, $200 of that being for advertisement.  The people that did 
attend enjoyed the horse drawn carriage, but the carolers fell apart.   

 Melanie suggests having a meeting to brainstorm new ideas to attract more people to this 
event.   

 We did not have the Heritage House this year to house Santa, but we have it booked for 2017, 
this may remedy some of the issues.   

 Mariann had investigated a business out of Brunswick that has live reindeer.  The animals are 
penned, and children are not allowed to touch them, the cost is over $500. 

 It feels like we are competing with the theater, possibly team up with them next year.  

 Melanie was thanked for all of her hard work in putting this together. 
 
Art in the Alley 

 Nothing to report 
 

New Business 
 
Harvest Market 

 Stephanie Talty was not present but Heather reported that the new event was well received by 
City Council and that it will be held on September 17th.  
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2017 Election of Officers 

 The Nominating Committee composed of Thalia Hutter, Stephanie Talty, and Melanie Yatsko 
presented the following nominees for officer roles: 

 President – Heather Means – Pat Martin motioned to approve this, Bill Smiley seconded 
the motion and the motion carried. 

 Vice President – Bill Smiley – Pat Martin motioned to approve this, Mariann Goodwin 
seconded the motion and the motion carried. 

 Treasurer – Kathy Dufer – Pat Martin motioned to approve this, Bill Smiley seconded the 
motion and the motion carried. 

 Secretary – Melissa Ricco – Pat Martin motioned to approve this, Bill Smiley seconded 
the motion and the motion carried. 

 Board of Trustees: Stephanie Talty, Brian Johnson, John Merz, Pat Martin, Rebecca 
Havanchak – Mariann Goodwin moved to accept slate, Bill Smiley seconded the motion 
and the motion carried.   

 
Chardon Tomorrow 

 Brian Johnson will act as liaison with Chardon Tomorrow.  We still need to appoint a liaison with 
the Chamber of Commerce.   

 Heather wants to discuss how Chardon Tomorrow coordinates with other city committees. 
 
City Report 

 Dave Lelko reported that Chardon Tomorrow will set up a meeting with Anita Stocker, head of 
Development.  Will report back to CSA if anything concerns us.   

 Dave also reported that he will be absent from a few CSA meetings due to other commitments. 

 Mariann Goodwin had a friendly complaint to Dave Lelko as a city council person as to the state 
of the sidewalk plowing and lack of plowing in certain parking spaces on the north side of the 
square.  

 It was stated that the square’s plowing is contracted out and that any further comments would 
be discussed after the meeting.   

 

Old Business 
 
Sign on the Square 

 Heather Means reported that the sign had not gone before the Planning Commission since the 
November meeting was canceled and pushed to January.   

 
Letters from Santa 

 The CSA will host a letter writing party on Thursday, December 15th at 6pm at Beans on the 
Square.  Pizza and dessert will be provided. 

 



Chardon Square Association, Inc. 

 

Preserving the past and promoting the future of Chardon Square 

P.O. Box 1063, Chardon, Ohio 44024-1063 
www.chardonsquareassocation.org ▪ info@chardonsquareassociation.org 

 
 
 
 
 
 
 
 
 
 
 
 
Nativity Display 

 Mariann Goodwin reported that she has a volunteer to design + build the nativity structure in 
next year’s display.  The volunteer will provide drawings at no cost.   

 Concerns over how the structure is to be stored is the main issue.  CSA members suggested that 
the volunteer come out and look at our current nativity display.  Perhaps the platform can be 
shortened.   

 It was suggested that the nativity be taken down immediately after New Years to avoid the 
statues freezing to the platform. 

 Catherine Chuha provided new roof on the manger and it looked nice, though snow still got in. 

 Kathy Dufur reported that the City was planning on giving us storage space near the kwanza hut 
but we would have to vote on this. 

 Thalia Hutter said she could possibly store it in her barn as long as it could lay flat.  
 
 

Adjournment 
 
Bill Smiley made a motion to adjourn the meeting.  Colleen Lear seconded the motion.  The meeting was 
adjourned at 6:47pm. 


